
Musician Collaboration Readiness Checklist

Before inviting me to join your project, please make sure you can answer these questions.

(You don't have to have everything perfect - just clear enough that I know how to say yes.)

1. Music
[ ] What's the material, and how will I practice it? (video / written score / lyric sheets)
[ ] What's the set list?
[ ] If we're rehearsing other material, how does it connect to the set?
[ ] What's the musical intent? (fun on stage / fun with audience / impress audience / build a following / make
money)

2. Costs
[ ] What costs will I have to cover? (travel, performance clothes/gear, rehearsal gear)
[ ] What are the confirmed dates and times?
[ ] What's optional vs required?
[ ] What travel, prep, and cleanup is expected?

3. Production
[ ] Who's coordinating rehearsals, and how do I reach them?
[ ] Who's producing the performance, and how do I reach them?
[ ] Is there a plan for lights, sound, stage management, recording/photography, front of house?

4. Promotion
[ ] Who's promoting the event/project, and how do I reach them?
[ ] What promotion is already prepared? (ads, word-of-mouth, performer invite scripts)

Remember: I'm happy to advise or lend a hand for any gaps - as long as that's part of the ask.

https://sam-rogers.com/blog/music-yes/


